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Process Digitization™

Look within any organization large or small and you will find that many of their business
processes are stuck in Analog!

That does not mean that they are not automated. Rather, it means that they are not
leveraging the value that today’s technology affords to improve business processes
in @ number of ways which have significant impact on an organization’s bottom line,
including:
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Utilizing today’s connectivity technology and communication channels, specifically the
Internet (or Cloud), Mobile Devices, and Social Networks, together with Rules-based
Business Process Improvement Technology, transforms business processes from the

old and slower 20th century way of operating a business (Analog) into the new and
faster 21st century way of operating a business in real-time (Digital).

The methodology of transforming a business process from Analog to Digital is called
Process Digitization™.,
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The Cloud:

The Cloud provides the infrastructure and the business model needed to implement and deploy new digitized
business solutions. It makes the solutions available to a broad audience as it lowers the barrier of adoption with
ease of deployment, scalability, and minimum capital expenditure, as well as changing the ability of companies
to deliver solutions at the new speed of business and meet demands for greater agility.

Overall, Cloud solutions have the potential to accelerate innovation and time-to-market, enhance customer
engagement, and improve communication between trading partners.

Mobile Devices:

The device mobilization world is rapidly changing as well. In business, it's moving from desktops and laptops to
mobile devices like smartphones and tablets. Mobile devices have an advantage because they are ubiquitous,
always on, always connected, and integrate multiple functions into one device.

Enterprises are adopting smartphones and tablets to enable their mobile workers to interact with business
processes while on the go. IDC predicts that by 2015 more than a third of the total workforce will fall into the
category of “mobile worker.”

Social:

Communication channels within enterprises have expanded well beyond paper and e-mail. Due to the Cloud and
Mobile Devices, Private as well as Public Social Media platforms like Google Plus, Facebook, and LinkedIn have
become yet another communication channel increasing the speed of communication and collaboration between
internal resources as well as with trading partners.

Many organizations have ‘company pages’ on social networks for promotion purposes, used primarily by
marketing, and some have implemented Private Social Networks for internal information sharing and
collaboration, but very few have integrated this new channel into their daily business processes.

Rules-based Business Process Improvement Technology:

Rules-based Business Process Improvement Technology Cloud-enables, Mobile-enables, and Social-enables
business processes, in addition to providing organization’s the ability to define their process approval policies
and routing workflow rules in electronic format. Once the policy and workflow rules have been defined the
technology will execute them in an automated fashion to notify the process members, via the channels discussed
in this document, for the purpose of performing an action as part of the process. Individuals as well as Groups of
people will be notified simultaneously and/or sequentially, as well as their delegates for people out of the office,
to keep the process flowing forward. By eliminating most or all of the human intervention performed in the past for
the communication required within various business processes (ie; either via creation of paper forms or manually
created emails), the flow of processes are streamlined and logged. If a process slows down due to a bottleneck
(ie; someone sitting on a CapEx request), the technology will identify who is causing the delay and allow for
collaboration between process members to get the process moving forward. Surveys have shown that
organizations utilizing this kind of technology have seen improvements in process cycle time as much as 500%,
which has a direct impact on the bottom line when the process is converting a customer sales quote to an order,
or converting a requisition to a Purchase Order for a critical spare part needed in the plant!

Conclusion:
Business Processes which leverage the Cloud, Mobile Devices, and Social Networks ‘tied together’ via Rules-
based Business Process Improvement Technology allows for an organization to operate in ‘real-time’, eliminating
‘process lag’ and process inefficiencies. Improvements in productivity as well as reduced process costs will have
a significant positive impact on an organization’s bottom line, and in today’s challenging economic environment
organizations simply cannot afford to continue operating as they did in the last century (Analog). They must
Digitize their business processes to remain competitive for both survival and growth. ‘
© 2014 All Rights Reserved. ISS Group, iApprove, AART, iQuote, iPurchase, iRFQ are either registered trademarks of .ss
ISS Group in the United States and/or other countries. The names of actual companies and products mentioned herein, ®
including but not limited to, Progress, QAD, Enterprise Applications, may be the trademarks of their respective companies. G R O U P




